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Value This Partnership Brings
The partnership between Twenty5 and Cora delivers a 
powerful, integrated solution to enhance both pricing 
precision and program execution for A&D firms. By 
enforcing standardized workflows and compliance 
measures, firms can ensure alignment with 
government regulations while maintaining consistency 
across global bid management. Full visibility into cost 
sources, supplier quotations, and basis of estimates, 
incorporating escalation and quantity curving enables 
more accurate and defensible pricing. With a holistic 
view of projects, programs, and portfolios, combined 
with an integrated master schedule, firms can 
optimize resource allocation and execution efficiency. 
Seamless integration with SAP ensures data flows 
effortlessly, reducing manual effort and minimizing 
errors. 

Current Challenges

Seamless Digital Thread from Bid to Project Close

A&D firms face challenges in both pricing strategies 
and program execution, impacting their ability to 
win and deliver profitable contracts. Siloed teams 
and disconnected systems create inefficiencies, 
leading to costly misalignments. Inconsistent costing 
and estimating methods make it difficult to stay 
competitive and profitable. Additionally, firms rely on 
outdated, disparate systems and struggle to leverage 
historical data, which leads to slow decision-making, 
and missing key insights and improvements for future 
program performance. These challenges ultimately 
lead to eroded margins and project overruns, 
making it critical for A&D firms to adopt a data-driven, 
integrated approach—one that enhances pricing 
confidence while driving execution excellence across 
the entire program life-cycle.
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Twenty5’s Intelligent Proposal Pricing & Estimating 
(iPE) Project CPQ platform takes aerospace & defense 
firms running SAP intelligent bid management to the 
next level. As your material and labor cost estimating 
and pricing engine, iPE enables you to build a more 
accurate, compliant cost volume faster, leveraging 
your rich cost history and master data in SAP ERP to 
better ensure future success.

Cora Systems transforms project portfolio 
management (PPM) in Aerospace & Defense with 
a holistic platform. It equips program and control 
account managers with a powerful workbench that 
integrates scheduling, cost management, resource 
allocation, and reporting. Seamlessly connected to 
SAP ERP, Cora provides executives real-time visibility 
into program delivery, enabling data-driven decisions 
and improved operational efficiency.
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Our Combined Solution

From Disconnected to Unified: 
Drive End-to-End Program Success

The joint solution from Twenty5 and Cora unites teams across pricing, 
estimating, and program execution, fostering seamless collaboration 
and communication. With a single, streamlined process, organizations 
establish a “single source of truth” for pricing, cost estimation, and 
project management, ensuring consistency across all methodologies. By 
leveraging historical data, firms can refine pricing strategies, work smarter, 
and accelerate decision-making. Senior executives gain real-time visibility 
into portfolio-wide program delivery, driving operational efficiency and data-
driven insights. Plus, with automated integration, estimated projects are 
seamlessly pushed to PPM, transforming end-to-end program excellence 
and ensuring project success from bid to close.

Ultimately, this partnership helps Aerospace & Defense firms lower costs, 
improve productivity, protect margins, and drive revenue growth in an 
increasingly competitive market.


